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Treasure In Clay Jars
Patterns in Missional
Faithfulness




Pattern 1
Missional VVocation

The congregation is discovering together the
missional vocation of the community. Itis
beginning to redefine “success” and “vitality” in
terms of faithfulness to God’s calling and
sending. Itis seeking to discern God’s specific
missional vocation (“Charisms”) for the entire
community and for all of its members




Pattern 2
Biblical Formation and
Discipleship

The missional church is a community in which
all members are involved in learning what it
means to be disciples of Jesus. The bible is

normative in this Church’s life. Biblical
formation and discipling are essential for
members of the congregation.




Pattern 3
Taking Risks as a Contrast
Community

The missional church is learning to take risks
for the sake of the gospel. It understands itself
as different from the world because of its

participation in the life, death, and ressurection
of its Lord. It is raising questions, often
threatening ones, about the church’s cultural
captivity, and it is grappling with the ethical and
structural implications of its missional vocation.
It Is learning to deal with internal and external
resistance.




Pattern 4
Practices That Demonstrate
God’s Intent for the World

The pattern of the church’s life as a community
IS a demonstration of what God intends for the
life of the whole world. The practices of the

church embody mutual care, reconciliation,
loving accountability, and hospitality. A
missional church is indicated by how christians
behave toward one another.




Pattern 5
Worship as Public Withess

Worship is the central act by which the
community celebrates with joy and
thanksgiving both God’s presence and God’s
promised future. Flowing out of its worship, the
community has a vital public withess.




Pattern 6

Dependence on the Holy
Spirit

The missional community confesses its

dependence upon the Holy Spirit, shown Iin
particular in its practices of corporate prayer




Pattern 7/
Pointing Toward the Reign
of God

The missional church understands its calling as
witness to the gospel of the inbreaking reign of
God, and strives to be an instrument, agent, and
sign of that reign. As it makes its witness
through its identity, activity, and communication,
it Is keenly aware of the provisional character of
all that it is and does. It points toward the reign
of God that God will certainly bring about, but
knows that its own response is incomplete, and
that its own conversstion Is a continuing
necessity.




Pattern 8
Missional Authority

The Holy Spirit gives the missional church a
community of persons who, in a variety of ways
and with a diversity of functional roles and titles,
together practice the missional authority that
cultivates within the community the discernment
of missional vocation and is intentional about the
practices that embed that vocation in the
community’s life.
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A Brief History of Bidwell
Presbyterian Church




John and Annie Bidwell




What has happened at Bidwell

Some Indicators of Health and Growth

1998 2008
Worship Attendance 250 830 wkly
Membership 400 1309
Budget $300,000 $1,560,000
Children’s Ministry 40 170 wkly
Youth Ministry 25 90 wkly
Capital Campaign - $4,000,000
Mission Trips 1 6-7
Mission Budget $30,000 $110,749
New Ministries complete explosion




Why Lead a Turn-Around
Congregation?

The Church Needs to Change - 85%
Have Stagnated Or Are In Decline

There Are Great Resources In
Established Churches

It's Hard Work But Tremendously
Satisfying




Attributes of Turnaround
Leaders (from George Barna)

Basic Qualities
Team Builder

Visionary

Grows Spiritually

An Encourager
Strategic Thinker
Able to Take Risks




Attributes of Turnaround
Leaders (from George Barna)

Unique Traits

Youth (Under 45)
Work-a-holism
Spiritual Commitment

Strong Personality




Attributes of Turnaround
Leaders
My Thoughts

Intuitive Leader
Tough Hide and Soft Heart

Psychologically Healthy

A Servant---Always Asks “What is best for
the Church?”

Bold but not Stupid




Leadership Principles for
Turnaround Churches




Leadership Principle #1

Know Change Dynamics

It's All About Change, Change,
Change




Leadership Principle #1

John Kotter’'s Eight Stages of Leading Change

Stage One: Establishing a Sense of Urgency
Stage Two: Creating the Guiding Coalition
Stage Three: Developing A Vision and Strategy
Stage Four: Communicating the Change Vision

Stage Five: Empowering Employees for Broad-Based
Action

Stage Six: Generating Short-Term Wins

Stage Seven: Consolidating Gains and Producing More
Change

Stage Eight: Anchoring New Approaches in the Culture

From Leading Change by John Kotter




Leadership Principle #1

Ten Most Common Reasons People Resist Change

It makes people feel out of control. People tighten
up when they feel powerless.

Too much uncertainty. What will it mean for them?

IS It safe?

Never heard it before. People do not respond well
when asked for reaction on the spot. Always
prepare the ground first.

It disrupts routine. The known and certain are
appealing.

It makes people lose face. Looks as if what we did
In the past was wrong.




Leadership Principle #1

It makes people feel uncertain about their competence.

There is a ripple effect on other people and efforts. It
disrupts things.

Things that are new are more work. People feel they
have no reason to put in the extra work.

There is a chip on their shoulder from the past. People
are mad at you for something else, or at the
organization, or from some bad experience.

Sometimes the threat is real. Your great idea will hurt
someone else. There are few totally positive ideas.

-Taken from Church Leadership by Lovett H. Weems, Jr.




Leadership Principle #2

Prepare the Ground

Before the Call

Discern If Congregation is Really Ready For
Change During Interview

Begin Establishing Leadership Before Your Accept
Call

Candidating Sermon
Town Hall Meeting
After The Call
Get To Know Your Desserts




Leadership Principle #3

Get Some Quick Wins That Generate
Momentum

Establish New Order of Business Quickly

Challenge to 20% Increase in Budget

Personnel Plan

A Quick Win - Childcare and Nursery

Improvements




Leadership Principle #4

Build a Congregationally Based Vision As Soon
As Possible

You Can’t Underestimate the Power of Vision

Vision is the Key Force Driving the
Transformation

Big Question: What Does God Want For This
Church?

Goal: A United Vision Shared By Staff and
Congregation




Leadership Principle #4

Build a Congregationally Based Vision As Soon
As Possible

Gather a Task Force of Leaders Representing
Congregation

Produces Natural Communication

Flow/Buy-in

|ldentify 30 Most Effective Leaders in
Congregation

ldentify 50 Stakeholders

Establish Clear Tasks and Timeline




Leadership Principle #4

Strategic Planning Process Overview




Leadership Principle #4

Education

Two Primary Texts
The Purpose-Driven Church by Rick Warren

Natural Church Development by Christian
Schwartz

Other Texts

12 Keys to an Effective Church by Kenneth
Callahan

Church for the Unchurched by George Hunter




Leadership Principle #4

Other Texts (continued)
In Search of the Unchurched by Alan C.
Klaas
The Once and Future Church by Loren
Mead
A Church for the 21st Century by Leith
Anderson

Unleashing the Church by Frank Tillapaugh
Various Articles




Leadership Principle #4

Evaluation of Church
History

Present

Wineskins

Strengths and Weaknesses

What Gives Us Pride?




Leadership Principle #4

8 Quality Characteristics of Healthy Churches
Natural Church Development

Empowering Leadership
Gift-oriented Ministry
Passionate Spirituality
Functional Structures
Inspirational Worship
Small Groups

Need-oriented Evangelism

Loving Relationships




Leadership Principle #4

Empowering Leadership

Equip, support, motivate and
mentor individuals to become all
that God wants them to be.

Servant Leadership

Work for the People who work for
you




Leadership Principle #4

Gift-Oriented Ministry

Helping members identify their gifts and
Integrate them into ministries that match
their gifts, operate in the Spirit.

Priesthood of all believers

Contributes to significant joy and
contentedness in life of believers.




Leadership Principle #4

Passionate Spirituality

A church that lives its faith with
passionate fervor will experience
success.

The important thing is not the way
spirituality i1s expressed, but the fact that
faith is actually lived out with
commitment, joy, fire and enthusiasm,
not performing one’s duty.




Leadership Principle #4

Functional Structures
The forms and structures of a church

One of the most controversial points
among the 8 characteristics

Key guestion: Do forms and structures
fulfill their purpose?

Traditionalism iIs a factor that shows one of
the highest significant negative
correlations with church growth




Leadership Principle #4

Inspirational Worship

Style of worship is not crucial. Presence of
Spirit Is what is most important. Is the
worship service an inspiring experience for
those who attend it?

People who attend inspiring worship services
unanimously declare that the church service is
Hfunﬂ.

Opposition to this characteristic comes from
Christians who attend a worship service to
fulfill a Christian duty.




Leadership Principle #4

Small Groups
Individual Christians can find intimate
community, practical help and intensive
spiritual interaction.

People apply biblical insights to the
everyday issues of the participants in
addition to discussing Bible texts.

It is the very essence of the true life of the
church of Jesus Christ that is worked out in
small groups




Leadership Principle #4

Need-Orientated Evangelism

The process of sharing the gospel to bring
more and more people into the church

Natural, organic

All-important question: “Who are we here
for?”

Sharing the gospel in a way that meets
the questions and needs of non-Christians




Leadership Principle #4

Loving Relationships

Growing churches manifest a measurably
higher “love quotient” than stagnant or
declining ones.

How loving are the relationships?

How much time members spend with one
another outside of official church
sponsored events?

How often do members invite one another
over for meals or a cup of coffee?




Leadership Principle #4

How Are The Loving Relationship (Cont.)?

How generous is the church in doling out
compliments?

To what extents Is the pastor aware of the

personal problems of the lay workers in
the church?

How much laughter is there in church?

Practical love endows a church with a much
greater magnetic power than all the
marketing efforts of this world.




Leadership Principle #4

How to Utilize NCD Materials

Strategic planning, creation of identity
statements

Restructuring of church

Annual check-up, yearly planning
(survey)




Leadership Principle #4

NCD Survey Information

Give to 30 members
$150.00
Rates church in 8 quality characteristics
Key Concepts
The “65 Hypothesis”
The minimum factor

Use strengths to work on the minimum factor




Leadership Principle #4
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Leadership Principle #4

@ May 1999 m July 2000

Relationships
Evangelism
Small Groups
Worship Senvice
Structures

Spirituality

Ministry

Leadership




Leadership Principle #4

Leadership
Ministry
Spirituality
Structures
Worship
Small Groups
Evangelism

Relationships
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Leadership Principle #4
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Leadership Principle #4

ChurchSmart Resources
3830 Ohio Avenue
St. Charles, IL 60174
Phone: 1-800-253-4276
Fax: (630) 443-7929
churchsmart.com/intro-products



Leadership Principle #4

Evaluate Opportunities for Ministry In
Community

Chico State
Downtown
Rest of Community




Leadership Principle #4

Example Agenda For Vision Meetings

Prayer
Short Introductions
| Name?

.  How long have you been coming to
Bidwell?

lll.  What do you most appreciate about our
church?

Introduction to Strategic Planning
Why are we bothering to do this?
Where We Have Been As A Committee

l. Education and Evaluation Phases,
Initial Recommendations




Leadership Principle #4

VI.  Receive Input
. How do you feel about what’s going
on right now?

VIl. Introduction to Saddleback’s 5 Purposes
and Natural Church Development

VIIl. Saddleback’s 5 Purposes
l.  Worship, Outreach, Fellowship,
Discipleship, Ministry
II. Eight Characteristics of Healthy
Churches (sheet)

IX.  Survey Results




Leadership Principle #4

Report Broad Strokes

. What do you think about the survey
and initial recommendations?

What would you like included in the
vision for Bidwell?

Close in Prayer

Be sure to record input from congregation
to report to Task Force




Leadership Principle #4

What We Learned At Vision Meetings
There was excitement about progress already made

There was concern about Structural Functions—
remaining Presbyterian

There was concern about growing too large
(reflected concerns about city growth)

There were lots of questions about the state of the
building

There were varying ideas about staying downtown
or buying land elsewhere

There was great support for mission to Chico State
There was excitement about small groups

There was concern about too much outreach and
neglect of members




Leadership Principle #4

Produce the Mission, Purpose and
Core Values




Leadership Principle #4

Purpose Statement

Our purpose Is to continue Jesus
Christ’s earthly ministry of
transforming ordinary men, women,

and children into His enthusiastic
followers, engaged in ministry so our
community and world will know His
[0)V/=3




Leadership Principle #4

Vision Statement

Bidwell Presbyterian Church is to be a place . . .

... that is clear and open, belonging entirely to Jesus
Christ, where men, women and children look one
another in the eye and smile in love and
encouragement

. Where, at its core, people experience Christian
communlty through a network of groups, large and
small, so powerful that social, economic, age and
cultural differences dlsappear In God'’s grace and Spirit,
and love and forgiveness reign.

.. . for connection to our congregation, our
communities, and our University next door, where
ministry and mission opportunities flow from joy in the
L]?rd, fueled by the strength of God'’s gifts found in each
of us.




Leadership Principle #4

... Where every disciple, student or missionary
called out is replaced by two seekers joining us on
Christ’s path to spiritual maturity.

. peopled by a grateful, grace-full,
understandlng learning, and loving congregation of
lay ministers, guided by and worshipping with
engaged, effective, prayerful elders and deacons,

and supported by a growing, vital , energized staff.

.. .Spirit filled, and reaching out, encouraging
Inspirational worship services throughout the entire
week, each with thriving, energetic followings,
overflowing from our Downtown Chico location to
new satellite facilities and growing new
congregations.




Leadership Principle #4

Core Values

Our Theology

We are deeply rooted in Reformed Theology which
emphasizes God’s grace through faith in Jesus Christ
as revealed in Scripture.

Grace
We believe the central, driving force of the universe and

our lives is the unmerited grace and love of God. We
believe His grace alone, and not our own efforts, is
responsible for producing eternal life, freedom from
sin’s control, and continuing transformation in an
individual’s life. Our hope is to be a community of
grace, abounding in forgiveness, acceptance, simplicity,
and freedom.

Authenticity

We believe that God’s grace allows believers to be
authentic people, willing to admit their fears and flaws.
Our hope is that our life together will be marked by
transparency and honesty.




Leadership Principle #4

Loving Relationships

We believe spiritual growth thrives in the context of loving
relationships, in which people actively participate in a small
group of believers who encourage, challenge, pray, serve, and
learn together. We are committed to developing an expandlng
network of these small groups that provide a connecting place
for new people, facilitate relationship building, stimulate spiritual
growth, and develop leaders.

Prayer

God desires that we come to Him directly and persistently in
prayer to pour out our hearts, our hurts, our gratitude, and our
requests. Individual and corporate prayer is key to both
acknowledging and remembering that we are dependent upon
God for all that we are and all that we have. We are committed
to keeping prayer at the center of our church life, in all our
activities and decisions.

Generosity

Generosity is a response to all God has given us. Giving of
ourselves and resources is one of the most tangible signs of
God’s transforming work in our lives. We are committed to
challenging ourselves to give generously and sacrificially.




Leadership Principle #4

Every-Member Ministry

We believe God never intended church to be a spectator
sport, but instead calls each one of us to be involved in
ministry. Not only does God call us, He gives all believers
spiritual gifts to fulfill their ministry. The discovery,
development, and exercise of these gifts are God’s
method of building His Church. We believe the role of
pastors and church leaders is to equip, instruct, and to
encourage all believers in this process. We are committed
to helping people serve each other according to their
spiritual gifts, so that all will become spiritually mature.

Excellence

Our Lord is a God of excellence, and we believe that the
work of God inspires our best. Anything less does not
honor God and conveys an inaccurate message to the
watching world. In our pursuit of excellence, we are
committed to creativity and innovation. Prayerful and
Spirit-led evaluation and review will play a part in all we
do. Effectiveness in ministry is our primary concern.
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Leadership Principle #4

Cultural Relevance

Ministry should be culturally relevant while remaining
doctrinally pure. We want to reach people in ways that are
meaningful to them. We are going to use the clearest and
most effective means possible to communicate God'’s
message. We are committed to presenting the Good
News in a fun, creative and relevant manner without
compromising the Gospel in any way.

People

We value people, who in every stage and dimension of
their lives matter to God, including those already touched
by our ministry who are in various places in their response
to the Gospel and those who are currently seeking.




Leadership Principle #4

Reaching out

We believe humankind’s deepest yearnings are satisfied
In a restored relationship with God through faith in Jesus
Christ. We are committed to spreading Christ’s love to
those who don’t yet know it. To accomplish this goal, we
are dedicated to equipping all believers so they will share
their faith naturally and confidently to their family, friends,
community and world.

Servanthood

As followers of Christ, we are called to be servants, to live
out the reality of putting others first. Servanthood is the
result of God’s transforming grace in our lives. We are
committed to serving God, our fellow believers, and our
community, not just as an activity, but as a way of life.




Leadership Principle #4

* Development of New Vision — Spring to
Fall 2007

Same Process as 1999

U.S. Congregational Life Survey
Generated BPC Own Survey

Vision Meetings with Congregation
Launched Next Chapter Winter 2008

Preached New Vision Statement Winter-
Spring 2008; Fall 2008-Spring 2009




Leadership Principle #4

 Resources used for Next Chapter

— Simple Church - Thom S. Rainer & Eric
Geiger

Present Future - Reggie McNeal

Treasure Iin Clay Jars - Lois Y. Barrett et al

U.S. Congregations

« www.UScongregations.org
* 100 Witherspoon Street
 Louisville, Kentucky 40202
» 1-888-728-7228, ext 2040




Leadership Principle #4




Leadership Principle #4

Mission Statement

Our Mission

To fulfill Christ's command to make
disciples.

Matthew 28:19




Leadership Principle #4

Purpose Statement

Growing Deep

Fearless faith

Unconditional surrender to Christ
Unhindered intimacy with Christ
Rooted in grace

Shaped by God's Word




Leadership Principle #4

Growing Up

No one stands alone
Utterly honest relationships
Reconciling the generations
Loved regardless

Empowered gifts




Leadership Principle #4

Growing Out

Healing the broken-hearted
Befriending the poor
Extravagant generosity
Transforming Chico and beyond

Inspiring hope




Leadership Principle #4

Core Value - Grace

Grace is at the heart of our church—In Jesus Christ, God has
moved first toward us and saved us. Christ loves us just as we
are, and by the Holy Spirit, we are growing deep in God'’s love
and becoming more and more what God intends us to be. In
response to God’s unconditional love, we seek to love others
with a compassionate, open, and non-judgmental attitude.

"For by grace you have been saved through faith, and this is
not your own doing; it is the gift of God— not the result of
works, so that no one may boast. 1For we are what he has
made us, created in Christ Jesus for good works, which God
prepared beforehand to be our way of life.”

Ephesians 2:8-10




Leadership Principle #4

Core Value- SHDFKLQJ 2XW

*RG LV UHDFKLQJ RXW ZLWK JUB IWHR IMGRL
JRUG LQ WKLV PLVVLRQ RI ULJKRRHRXWV Q
WKH JRRG QHZV RI *RG-V XQHQGDQKXRA
ZRUOG :H DUH &KULVW-V KDQGV |
DPEDVVDGRUVSELQ RXU HYHU\GD\ ®&XIXYH
GRHVY QRW H[LVW IRU LWVHOI EXW IRU

$00 WKLV LV IURP *RG ZKR UHRMRKQIF
EKULVW DQOG KDV JLYHQ XV WWHRRYQRD I
LO &EKULVW *RG ZDV UHFRQFL O LAQRVWWKRL
WKHLU WUHVSDVVHV DIJDLQVW WKHD JE
UHFRQFLOLDVBRRDHVWOR X WOPEDVVDGRUYV
*RG LV PDNLQJ KLV DSSHDO WKURXJK X

&RULQWKLDC




Leadership Principle #4

Core Value - Authenticity

(PEUDFHG E\ WKH JUDFH RI *RG Q@WSDU
EHIRUH *RG DQG EHIRUH RWKHUV I
K\SRFULV\ 7KURXJK &KULVW-V W UDWQ
EHFRPLQJ DXWKHQWLF DQG JHQXDQW [
lODZV :H ZDQW WR EH UHDO SHR®O0HR
VHUYLQJ D UHDO ZRUOG

KHUH WKH 6SLULW R] WKH /RUGQLG/ DI
XV ZLWK XQYHLOHG IDFHV VHWUE QIVIWK
UHIOHFWHG LQ D PLUURU DUH KEHIM®PDJ
LPDJH I URP RQH GHJUHH R/ JORUI WR D

ERULQWKLDOQ




Leadership Principle #4

Core Value — Celebration

Christ lavishes grace on us by his Spirit, releasing us from
hopelessness and bringing us into abundant life. So, as a
grateful Christian community, we pray, study Scripture, sing,
and serve to celebrate God’s goodness. We seek to rejoice in
all aspects of our life, whether in work or in play. We want our
life together to be marked by joy.

“Make a joyful noise to the Lord, all the earth. Worship the
Lord with gladness; come into his presence with singing.”

Psalm 100:1-2

Rejoice in the Lord always; again | will say, Rejoice!
Philippians 4:4




Leadership Principle #4

Core Value - Extravagant Generosity

Grace is the outpouring of God’s unlimited goodness, and
generosity is our heartfelt response to God’s gifts. Generosity
iInvolves a stewardship of all that we are and have. We
therefore commit to using our gifts of time, money, skills - our
whole lives - in service to God and those around us.

“So deeply do we care for you that we are determined to share

with you not only the gospel of God but also our own selves...”
1 Thessalonians 2:8.

“Now as you excel in everything—in faith, speech, in
knowledge, in utmost eagerness, and in our love for you—so
we want you to excel also in this generous undertaking.”

2 Corinthians 8:7




Leadership Principle #4

Develop Goals and Objectives




Leadership Principle #4

2008-2011 Goals

1.

Grow 4 full vibrant worship services and develop an interim
strategic plan to address space and growth issues (office,
worship, college/youth/children)

Implement a comprehensive mission to college
Assist every member to know and use their gifts in ministry
Care for the spiritual needs of the family

Encourage intergenerational interaction and ministry
opportunities

Continue doing what we’re doing well:
Youth

Children

Preaching/Worship

Hospitality

A clear process for making disciples

Building a network of spiritual nurturing/supportive
relationships

Use our facility to reach out to the community




Leadership Principle #4

Build a Congregationally Based Vision
As Soon As Possible

Presentation to Session and
Congregation

Elders and Deacons Retreat

Congregational Meeting




Leadership Principle #4

Communicate Throughout Entire
Process

you never want anyone to be able to say
they didn’t have a chance for input

Stakeholders Meetings - 3 times
Grapevine Meetings - 2 or 3

Updates at Worship




Leadership Principle #5

Implement Vision in Strategic Fashion

What you say “no” to is just as important as
what you say “yes” to!

Ray Johnston’s Strategy:
Build Staff
Build Ministries

Build Buildings




Leadership Principle #5
Strategic Plan




Leadership Principle #6

Getting The Right People on the Bus

Staffing Decisions Are the Most Important Decisions
You Will Make

Personnel Work Dominated First Few Years

Raise the Level of Excellence

Build a Team

Staff for Growth---Try to Be Proactive, Not Reactive
Creating New Positions—Timing is Crucial

Learn How To Hire and Fire

You Can Get A Lot Done If You Don’'t Care Who Gets
the Credit

Serve Your Staff---Remove Roadblocks
Take Care of Your Team

Must Read: A Contrarian’s Guide to Leadership by
Steven Sample




Leadership Principle #7

Continue to Communicate the Vision

Redundant Communication is Key
Officer Training
Refer to Statements When Making Decisions
New Members Class
Sermons
Casual Conversation
Classes
Website




Leadership Principle #8

Become an Expert in Stewardship

Learning How to Raise Money Iis Key
Money Follows Vision

Educating About Money is Crucial
Enlist Outside Help

Toughest Decisions Involve Money

God is Faithful at Every Turn!




Leadership Principle #9

Continue to Press for Change

Rubber Band Effect

You and Others (including staff) Will Grow
Tired of Change

The Temptation is to Lose the Sense of
Urgency

Deep, Cultural Change Takes Years (I am
not sure we have accomplished it yet)!




Leadership Principle #10

Learn How to Deal With Criticism and
Conflict

Expect Criticism

Expect Being Misunderstood

Try Not to Take Things Personally

Confront Direct and Openly

Model Healthy Relationships (staff)

Know Thyself

Have a Support System Outside of the Church
Lead With Integrity




Leadership Principle #11

Keep Growing

Read, Read, Read
DMin or Other Degree
Make Wise Use of Study Leaves




Leadership Principle #12

Keep Trusting God. . .

God Is So Faithful!




Transformation Continues. . .

Restructuring
Moving from small to large church

Governance

Continue to refine job descriptions




Thank You for Your Time and
Participation

May God'’s Richest Blessings Be Upon You As
You Embark On This Adventure

Contact Information:

Steve Schibsted

Bidwell Presbyterian Church
208 West First Street

Chico, California 95928

(530) 343-1484




